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Conmente m_ "Problems®, 10 December 1964

L. sssigned t0 the C5 0 prepere the neme trece exerclse.
Last - - vhat tarrible shape the 08 records syittem vas in, and
urged that briefings should be given senior people in the €2 on records mmtiers,
noting thast such briefings in the psst hed not been partiquierly sucecessful.
Now he has presented [ it & statement of problems relating to
the course--but not to the name frece exercise. 1 subwii that this iz wnwe of
his concern; and thet we are not answereble %o Jjfor axy of the questions
he raises.

2. As for the pointe he raised:

{1) entrence reguirements arc not necessary. IT it seems
advisable in certsin cames, CI/TRO end others can call
the regquesting desk to inguire about sxperience of the
person, snd need for the treining.

{2) = name trecer is a person who 40es nome treces or who
supervises persons vho 4o nametraces.

(3} the superviscr will sssume--rightly, I hope,~-that the
student 1s better qualified to 40 nsme twces then before
taking the course.

(4) neme trecers are persons vho do nmwe treces. Y[ 25X1A9a
varts 10 insure thet only “operstionally experienced,
coperaticnally mature™ people do neme traces, he ghould
iry to persuade the ID/P t0 sceept this policy snd
!mlmt)mt it. {In sy case, I 1s wrong on this 25X1A9a
point. ). i

25X1A9 (5} JEEEEEEN &efiniticn of "doing & neme trsce” is equally ocut-
of-focus. We are targetted on name tragers; aot super-
visors.

25x1A9a (6} Re[Jll peregreph T--ve sre trying to teach the name
tracers bov to 40 & name trace, with as much of the why
88 neceasary.

25X1A9%a {7} Be paragraph 8-y own self is at stske here.?
Ir cen't prepare the exerelse, then let's sgree he
cantt, and put somebody on the Jjob vho can.

{8) BRe his parsgrph 9--there hes been nc intention, as far
ax I know, to assign gredes. I sssumed that we wvoald do
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as we have done in the ROC--the students would either

5 complete the course or they wouldn't. We should keep
bock on vho has ecppieted the course--In cpse we ever
need the information.
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